Central Arizona College Systems Portfolio Process
Thoughts for the Future (2012)

CAC will continue to refine its Systems Portfolio process by continuing to invite participation and
establishing training early in the process. Training should provide a foundation of the accreditation
process and a deeper understanding of what criterion questions are asking. Champions should also be
actively involved in establishing the timeline and identifying the document’s theme. In addition,
providing a list of data and contacts for each category will act as a springboard for content development.
In response to and to address comments received on the Survey of CAC’s process, regarding feelings of
isolation by some teams, the timeline should also reflect opportunities for team-team and whole-group
collaboration.

Other areas include broadening input from both the internal and external CAC community, identifying
roles and establishing position descriptions for editors and champions, analyzing the results of the
process survey to further improve the measurement instruments, and developing a management
process that reflects a current systems portfolio via the e-folio website.



