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Action Project #1 
Feedback of 2001 Annual Update 

“Construct and Implement a Dynamic Institutional Planning Process at Central 
Arizona College” 

 
The following was taken from the feedback correspondence received from Steven Spangehl 
and dated January 8, 2002: 
 
Action Project 1: Construct and Implement a Dynamic Institutional Planning Process at 
CAC 
 
It appears as if Central Arizona College’s efforts on this action Project are proceeding fairly 
smoothly, yet you might consider tracking your progress, impact and perceptions in a more 
robust manner; and tying the planning process more tightly to your budgeting process.  
 
While the AQIP Guiding Values of Involvement and Foresight are clearly key to this Action 
Project, CAC’s progress on this Project illustrates an apparent opportunity to build further 
connections within your institution regarding the AQIP Guiding Value of Information. 


