2008 CAC Systems Portfolio Evaluation of Process

*Select the section on which you wish to comment:

Entire Portfolio

C Organizational Overview

C Helping Students Learn

c Accomplishing Other Distinctive Objectives

c Understanding Students' and Other Stakeholders' Needs

C Valuing People

C Leading and Communicating

c Supporting Institutional Operations

c Measuring Effectiveness

C Planning Continuous Improvement

C Building Collaborative Partnerships

*2. Rate the ease of locating information for your assigned category. (1 = Very Easy - 5= Difficult):
C 1 - Very Easy

C 2

© 3

= 4

© 5 - Difficult

3. List the areas contacted to locate information for the assigned category.:

2

[ o

5 - Not Involved
Given the timeline, did you feel you had enough time to review and comment on the draft?:

4. Rate how involved you felt in the Systems Portfolio process. ( 1 = Very Involved - 5=Not involved):
c 1 - Very Involved
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C 3

C 4
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5.



6. Explain a gap your team identified by participating in this process.:
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7. Regarding the Systems Portfolio process, what suggestions or recommendations do you have for
improving this process?:

8. How might CAC improve this process in the future?:




