Institutional Effectiveness and Advancement support for Central Arizona College 2011-2012 Operational Plan

The following objectives, strategies and performance targets align with the Central Arizona College Strategic Goals and Board Directions and support 2011-2012 Operational Plan Goals Activities and Outcomes. 

Grants Office

	Operational Plan Activities
	Strategies
	Performance Target
	Progress Towards Target
	Responsible Person

	Receive accreditation for fully online degrees and certificates
	
	
	
	

	Streamline internal processes to enhance efficiency
	1. a. Place grant pre-proposals forms on- line use electronic signatures, and reduce the length of the formform’s length by at least two pages. 
1.b. Individuals complete and submit grant pre-proposal forms on-line
1. c. Analyze the effectiveness of the on-line submit of pre-proposal forms and make any improvements as necessary.

2. Grant Coordinators will be in-place no later than 60 days after the grants are awarded
	1,  a-c. Administer, analysisanalyze, and identify improvements in the pre-proposal concept form by June 30, 2012.








2. Assigned  principal investigators (e.g. deans or other administrators)administrator will complete required job descriptions and identify interview committee members within three weeks of grant award notification

	[bookmark: _GoBack]1. a. Grants Pre-Proposal Forms placed on-line 11/15/011.  The length of the Pre-Proposal Grant Concept Approval Form was reduced by two pages 11/10/11. Electronic signatures option rejected – 11/115/11 – not compatible with review process.
	Grants Office 
Web Support










Grants Office
Human Resources
Administration



	Improve internal communication and training in order to provide superior service and information to students

	1. Conduct training sessions throughout the fiscal year that will reach and engage all CAC employees.
2. Distribute Training Feedback Survey at the end of each training session.
	1. Conduct three grant-writing workshops to faculty and managerial and technical staff by June 30, 2012.  
2. Evaluate survey feedback and make improvements based on feedback

	
	Grants Office
Human Resources

	Hold area, department, and division weekly and monthly meetings to share information about the college and students as appropriate
	
	
	
	

	Celebrate the college’s College’s successes, activities and achievements
	1. Write and distribute a press release about each new federal grant award and place press release on CAC website.  Explain grant to each constituency group.
	Each press release is publishedPublish each press release in at least one Pinal County  newspaper . Place each press release and is placed on the CAC website in the CAC news section. Each constituency group receives presentation about the each federal grant.
	
	Grants Office
Marketing and Public Relations


	Align personal goals with institutional goals during individual performance evaluations
	
	
	
	

	Encourage every full-time employee to attend at least five hours of professional development training during the year
	1. Conduct training session throughout the fiscal year that will reach and engage all CAC employees.
2. Distribute Training Feedback Survey at the end of each training session.
3. Provide information on Grant Office services during one faculty and one MTSA constituency group meeting 
	Conduct three grant-writing workshops to faculty and managerial and technical staff by June 30, 2012.  
Evaluate survey feedback and Mmake improvements based on evaluated survey feedback



	
	Grants Office 
Human Resources
Academic Services and Programs
Student Support Services


	Create a celebratory environment that promotes and recognizes employee contributions
	Acknowledge (in board presentations, press releases, and/or on the CAC website)  the  employees who write and submit successful grant applications
	At least three faculty membersstaff who write successful grant applications will be recognized in board presentations, press releases and/or on the CAC website.  Provide each contributor to a grant application (funded or not) with a certificate of appreciation
	
	Grants Office
Academic Services and Programs





	Evaluate alternative formats for the All-College Days where formats and topics will engage employees in activities of personal interest and development
	As MTSA President and/or a member of the IEA team, engage in evaluations of alternative formats for All College Days.
	By February 28, 20112012, survey MTSA constituency to identify, gather, and evaluate potential alternative formats for All College Days.
	
	Grants Office
MTSA
Administration
Institutional Effectiveness and Advance

	Improve the Pinal County high school capture by enhancing the relationships with county high schools
	1. Partner Collaborate with Pinal County high schools on grant applications when possible and prudent. 
2. Write applications for grant projects that would enhance the high school capture rate and communicate successful resultsapplications to the school districts.  


	1. Solicit at least one school district for participation in grant application by June 30, 2012.
	
	Grants Office
Academic Programs and Services
School districts
Marketing and Public Relations



	Continue supporting local fund-raisers

	Support local (nonprofit, city or government) organizations that raise funds for the betterment of Pinal County
	Continue as United Way Board member and or President 
Provide Casa Grande Clean and Beautiful Advisory Committee with technical support on grant applications
	10/20/11 – City of Casa Grande receives Keep America Beautiful 2011 Graffiti Hurts National Grant (Grants Office help to write the proposal; was highest scoring application)
Attended United Way Campaign Kick-off (October, 2011)
	Grants Office
United Way
Casa Grande Clean and Beautiful

	Increase the number of administrators and other staff who attend community events
	Maintain United Way Board membership and seek one additional CAC employee to serve on the board or on an advisory committee for United Way
	
	Gary Lauber has offer to serve on the finance committee for United Way and the organization accepted his offer
	Grants Office 
Central Arizona College 
United Way

	Increase attendance at CAC sponsored cultural and community events
	Select at least one CAC-sponsored event per semester 
	Attend at least one CAC-sponsored event per semester
	Attended Women of Tomorrow Today (WOTT, October 2011) (CAC was a co-sponsor.)
	Grant Office
Events Office
Administration

	Increase the number of advisory boards for CAC programs and services
	
	
	
	

	Enhance all advisory boards and ensure diverse county representation as needed
	
	
	
	

	Extend fine arts performances to sites other than at Signal Peak Campus
	Encourage arts and theater faculty and personnel to apply for grants that would support the fine arts and performances at other Signal Peak Campus
	By June 30, 2012, at least one CAC staff member will write a grant application that supports the fine arts and performances at sites other than Signal Peak. 
	
	Grants Office, Arts Division,
Marketing and Public Relations
Administration

	Place strategic plan and year-end results from operational plan on the web
	Place strategic plan and year-end results from the Grants Office operational plan on the Grants Office page on the CAC website
	Place Grants Office Operational Plan on the Grants Office webpage Place the year-end results from the operational plan on the Grants office webpage by June 30, 2012.
	Grants Office Operational Plan for 2011-2012 placed on-line 11/15/11.
	Grants Office
Web Support

	Update community on progress of general obligation bonds
	
	
	
	

	Evaluate the CAC website and improve access to information
	Evaluate the Grants Office webpage and improve access to information about grants and related information

	1. By January 1, 2012, place a master calendar of progress reports due dates on the Grants Office webpage
2. By June 30, 2012, place a calendar of potential or scheduled grant competitions for 2012-2013 on the Grants Office webpage
	Grants Pre-Proposal Forms placed on-line 11/15/011.
Master Calendar of Progress Report due dates placed on-line 11/15/11.  Calendar of Grant Competitions for 2011-2012 placed on-line 11/15/11.  Grant Performance Report Approval Form placed on-line 11/15/11
	Grants Office
Web Support


	Evaluate information on college's website and add timely information as needed
	
	
	
	

	Determine the best Intranet resource to meet CAC’s needs
	
	
	
	

	Monitor class enrollments to ensure that classes with low numbers are canceled in time to move students into other sections
	
	
	
	

	Evaluate alternative schedules that maximize students' abilities to take multiple classes
	
	
	
	

	Participate rigorously in quality improvement programs
	Continue as chair of GEO Arts and Cultural Heritage Committee and in the AQIP process as contributing writer for the Systems Portfolio.
	By the Fall 2011 semester’s end, three faculty will complete assessments with support from the GEO Arts and Cultural Heritage Committee.
By the Spring 2012 semester’s end, three faculty will complete assessments with support from the GEO Arts and Cultural Heritage Committee.
	
	Grants Office
Curriculum and Assessment Office
Academic Services and Programs
Institutional Effectiveness and Advancement

	Set targets and benchmarks for all current programs and services
	Calculate Return on Investment on new grants for 2011-2012
	Calculate ROI on new grants by June 30, 2012
	Two New Grants awarded : $6 million
	Grants Office
Finance Office

	Continuously improve processes and institutional practices
	Submit five to six grant applications for funding entities (federal, state, local and or other)
	By June 30, 2012, achieve an award rate of at least 25%
	1 graPeople’s Garden nt Grant application submitted 8/15/11.  Not funded.
Two New Grants awarded : $6 million
	Grants Office, Academic Programs and Services Administration
Student Support Services
Finance Office

	Use data for planning, decision-making and quality improvement
	
	
	
	

	Identify methods to gather data from local employers who hire CAC graduates
	
	
	
	

	Seek external program accreditations
	Prepare for applying for Carnegie Community Engagement Classification Plan certification (2015)
	By June 30, 2012, attend Virginia Tech Conference Preparing for the Carnegie Community Engagement Classification
	
	Grants Office
Administration
IEA

	Provide mentoring, support and professional development activities
	Provide technical assistance and mentoring to employees who write grant applications. Document provision of assistance with grant activity database
	By June 30, 2012, Provide technical assistance and mentoring to at least three employees who write grant applications
	
	Grants Office
Academic Services and Programs
Student Support Services

	Determine best option for student e-mail
	
	
	
	

	Reduce property crimes
	
	
	
	

	Reduce traffic collisions throughout the district facilities
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